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BUYING EX-FRACTIONAL
OWNERSHIP pLANES?

EXTRAS TO CONSIDER...

LYING @ [Jr'l.‘:-'iJ'\-‘-'Hi“d aircraft requires a
meticulaus review of its airframe

nteriar, and maintenance history,
amang many other variables

While purchasing a former fractional
-C:'n'\'lll:,'lhll =] .Jill:l._||l st SO0t "L;-r I||<,' ShMe
variables, ore af the defining differences is
the hl-:_:l"n:l utilizatien af former fract |:-||.-|||:,r-
awned planes, even though they are usually
relatively new aircraft. And this will inevitably
impact the times and cycles of the engines,
airframe, and most likely the wear and tear of
the interiar.

Far those aireratt buyers who are thorough,
and who hire the right expertise, there can be
positive aspects to purchasing one of these
aircraft, and a competitive acquisition price
tops the list.

Stephan Krainer, CEQ at Austria-based
Primus Avia, believes these aircraft present a
compelling value proposition, for example.
“They tend to e more reliable than similarly
aged aircraft due to the meticulous care they
receive from operatars who are intimately
farmiliar with their fleets,” he highlights,

MNeverthalass, while H, Lee Rehde, 1
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Industry experts share insights on what buyers should account for when considering
the purchase of an aircraft formerly used in a fractional aircraft ownership program.
How can nasty surprises be avoided? Felipe Reisch explores..,

President & CED at New Hampshire-based
Essex Aviation h |:_:|}'| Uhl-s that while there will
be a reduced purchase price [due to the
nermally higher-than-average utilization of the
a rl:;r.r_lft:l. ur'dr,":jlurlr._:lr'!:_; where the enQINGS are
i} e manmternance <.:,-|,,|¢: % an ameartant (BErm
T rawiaw,

I-'I"IH"H ﬂ'l“ |:1|!" @ certan F:l!r('t‘ll“!g!" |:f
buyers when the aircraft’s awner goes ta sell
this aircraft, that will rule aircraft of this nature
out as an option [preferring] other aircraft that
hawe a more traditional utilization, and origina
engines that were delivered with the aircraft,”
he adds.

Anataly Parkhemchuk, Managing Director
at let Agent, based at Londan Biggin Hill
Airport, cutlines that typical fractional aircraft
utilization would be around 1,000 - 1,200
hours per year, while normal [Part ¥1] aircraft
utilization would be expected to fluctuate
between 300-500 hours per year.

“The increased utilization forces rigorous
aircraft mairtenance [which is a bensfit in
some aspects) but impacts overall aiframe
condition, and as a result impacts aircraft
residual value,” he highlights, L,
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Tam Chatfield, CEQ of Camber Aviation
Managemant, highlights that the maintenance
cansistency of these aireraft - previously in aligned
fractional fleets - ensures compliance with stringent
standards. “However, mast fractional programs will use
a variety of different maintenance facilities during the
ownership periad,” he adds.

“This will reguire more research to ensure the
records are complete and accurately reflected in the
maintenance software program.”

Mitigating Surprises in ex-Frax Business Jets

It showld go without saying that to mitigate any
uncerainties, a thorough Pre-Furchase Inspection (PRI} must
b carried out, This process can reveal hidden corrosion,
wibnich, if left unchecked, could trarsform a seemingly
advantageous perchase into an expensive lesson,

Indeead, buyers may prefer to press for a more in-
dapth PPl to help clarify the precse condition of the
farmer fractionally-owned aircraft,

“Additionally, some fractional ownership operatars
may nat adhere strictly to the manufacturer's
mantenance recommendations, so its crucial ta realign
the aircraft with these guidelines 1o avoid unexpected
grounding,” Krainer warng.

While newer aircraft from fractional ownershis
programs may enly be six to eight years old, they will
invarniably have high hours and cycles, which means that
the larger, more complicated, and costly checks could
soon be due, and Chatfie!d believes that insulating the
aircraft with service programs is paramount.

"Ensure that the aircraft engines are enrolled inan
OEM or third-party hourly maintenance program, such as

A8 | ok 29 lsoe 12025 | AyBunn Mausse

J55| or EAR, to ensure predictable maintenance costs that
can be transferred 1o a new owmer " he suggests. *If the
aircraft is not on a program, indguire about enrolment.

In ezsence, buyers should be fully cognizant of when
caertain major maintenance events will be occcurring. If
the engines and APU are enrclled on programs, says
Rohde, those pragrams can be continued te minimize
Maintenance cost sUrprises.

“On tha siframe side, those arezs need 1o be reviewerd
by a knowledgeable mairtenance parson to run s
projection for the owner of the next major events and the
projected scheduled maintenance for the next 12-24
months under their new utilization projections, * Fohde adds.

If the aircraft is out of manufacturer warranty, it may
be enrolled with JS5| which provides coverage
prograrms that can include the airframe oo,

Interestingly, Parkhomchuk says that purchaszing a
farmer fractional aircraft could also have a potential tax
implication that must be investigated and proparly
achvised on, “Good understanding of aircraft’s service
history and its compliznce with regulations could be an
advantage when considering the acguistion,” he hints

Cost of Interior & Exterior Refurbishment

Should be Factored

Beyond the cost of airframe and engine maintenance,

former fractiongl ownershig pragram aireraft are Bkely 1o

have functional, generic, hard-wearing interigns that &

buyer may wish 1o see personalized to their own tastes,

raising the question of what kind of cast that would incur,
Beyond the soft furnishings, the aircraft’s new owner

iz likefy to need to ensure the jet's Wi-Fi matches their

migssiom needs, along with the avionics in the cockpit. Lo
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According to Krainer, the cost for these iterms can
vary, depending on the level of luxury oo
perscnalization desirad or needed. "A modarn
approach involves using wraps instesd of traditiona
ork refurbishment, which is cost-effective, more
"Howewvear,

resiliont, and easier to repar,” he suggests
RCWVIGE TEEm .'l'-'l'.':_l |.|"l:-' X '..1_II|:-E- Wra s (0 a5585% ||Il""
underlying condition, as future buyers will likely
demand thes transparency., =

Far Chatfield, sarsonalizing the cabin beging with
the replacement of the upholstery and soft furnishings
and can extend ta |-e'-'|:'; acement af the hard firishas
{such as th

*Refurbishment coss I'|:-| Light J
5300k up to $800k, while larger jets
t of custamization — may range betweer

may include high-end
materials for seats, custom cabinetry, upgraded
flooring, mood lighting, and advanced entertainment
systems,” he outlines.

Rohde underines that the buyer's representatives
should be al:n e to contact warious third parties to get
ts tor the nurmerous soft goods
eplacements, give the aircraft a fresh, clean look and
allowing the new owner to personalize it.

Im terms of in-flight connectivity, many fractional
aircratt will hawve a current system that should sl
utilizad, he argues. "There are significant changes going
on ath in terms of consolidation and of lower cost
satellite systerns being offered,” Rohde shares. " The
rew cwrer of any aircraft is going to have

5m ar more

reeaber im tRig area, ancd will Bave sral of

consider ta [find a system to] maet their requirement.®

And ppdating the sircraft's extenor ivery ta 1
F:l""l'_.l)"n.ll or carporate sentity 15 another eritical
pact, Chathald reckens that a high-guality
n $150k and 5400k, decending an

anrcralt sze

S@int Can Lo

plexity
"Thia pracess sh
ivery, an ir n of damage ar corragion, and can
nclude the application of corporate logos, unique colour
schemes, and high-performance paint finishes to

enhance durability and aesth

e a full strip of the origina

£

' he gutlines.

It's important to nate that these customizations may
quire downtime for the aircraft, which should be
factored into the overall cost consideration. Ly
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Additionally, Parkhomchuk adds that some
medifications may affect the aircraft's weight and
bzlance, potentially impacting performance and
requining recertification. "Given the potentially high
costs of personalization, new owners should carefully
evaluate their needs ard budget, possibly considering
a phased approach to upgrades to manage expenses
owver tima.”™

Final Considerations Before Making a Buying Decision
As rmentioned, an indesendent Pre-Purchase Inspection is
essental when acquiring any pre-owned business sircraft,
let alone a former fractional cwnership program aircraft,
Fractional operators often retive their aircraft with the
same Maintenance, Repain, and Owerhaul (MRO) Facilities,
which may not provide an unbiased assessment.

Krairer shares that retired aircraft may not always
recelve the best engines from the fleet, so this aspect
warrants careful consideration to ensure aotimal
performance and reliability.

“You may also want a thind party on-site while
canducting a pre-purchase inspection,” he suggests,
"one with a more detailed view on regulations -
especially when the aircraft [will be transferred] to a
different registry. Same modifications accepted by one
authority may need additicnal approvals from another ™

And according to Rohde, one last item to consider is
that when the buyer eventually seeks to sell their jet, a
percentage of the market will immediately rule it out
due to its past use on a fracticnal ownership program.

“Plan for long-term value by addressing defarred
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mairtenance, refreshing exterior paint, and
documenting all upgrades,” Chatfield adds. "Investin a
thoraugh review and cataloguing of the aircraft
historical records.”

“When transitioning from fractional to full ownershio,
buyers must address maintenanca planning, intensr
customization, avicnics upgrades, regulatory
compliance, insurance, operational costs, managemeant
and crew arrangements, and tax implications,”
Parkhomehuk concludes, B

Maore information from:

Camber Aviation Management:
htioss/fcamberaviationmanagement.com
Essex Aviation: hitps://essexaviation.com
Jet Agent: htips./fjet-agent.com

Primus Awvia: www.primusavia.com

FELIPE REISCH
Felipe Reisch has worked with AvBuyer for the
past thres pears 1o produce Content on 4 varisty
ol topics seross Business Avistion intenationaly,
He alio works &5 a public reladons consulant
for privace avarion companies workdwide.
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